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Breaking the Starvation Cycle

Organizations lack sufficient capital to invest in infrastructure, including 
financial and operational systems, human capital, strategic planning, and 

technology. Lack of budget to support internal systems becomes the norm.

DISRUPTION #1:  

Funders provide capacity grants to 
support enterprise level investment, 

and create strategic partnerships 
with grantees to support growth.

OUTCOME:  

Organizations are financially stable, 
enabling them to access opportunities 

to scale and provide sustainable 
social  impact to more people.

DISRUPTION #2:

Organizations are able to 
allocate more resources toward 

developing efficient solutions 
that create operational and 

financial stability.

DISRUPTION #3:  

Organizations leverage program-
matic and operational strengths  

to create diverse revenue streams 
and financial resilience.

Organizations struggle to meet 
demand for services/fulfill 

mission.

* Adapted from Stanford Social Innovation Review

Inadequate 
infrastructure 
funding results 
in  program 
instability, 
disruption or 
ineffectiveness.

Nonprofits largely  
rely on grant support 
to fund programmatic 

costs. This type of 
capital is sporadic  

and unstable. 


